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BY  THE  HOUSE  OF  DELEGATES, 

February  18th,  1847. 
Read  and  ordered  to  be  printed. 


REPORT 


OF     THE 


SELECT     COMMITTEE 


APPOINTED 


TO  INVESTIGATE  THE  AFFAIRS  OF  THE    BALTIMORE  AND  SUSQUE- 
HANNA   RAIL    ROAD    COMPANY. 


REPORT. 


Tiie  undersigned,  the  ooniDiiltee  appointed  (o  proceed  to  [he 
city  of  Baltimore,  and  investigate  ihe  affairs  of  tiie  Baltimore  and 
Susquehanna  Rail  Road  Company,  report  to  liie  House,  that  they 
have  performed  the  duty  imposed  upon  them,  as  far  as  the  limited 
time  which  could  be  given  to  tlie  examination  would  permit,  and 
beg  to  submit  the  following  statement  as  the  result  of  their  investi- 
gation. 

Yoin"  committee  passed  over  the  road  from  Baltimore  to  Wrights- 
ville,  and  found  the  track  in  very  fine  condition.  The  heavy  iron 
rail,  originally  laid  down  on  this  road,  has  enabled  the  cotnpany, 
(notwithstanding  ihe  nature  of  their  business,  it  consisting  .r.ostly 
of  the  carriage  of  heavy  freight,)  at  comparatively  a  small  ex- 
pense, to  keep  it  in  good  repair ;  and  from  the  information  within 
die  reach  of  the  committee,  they  think  that  the  expenditure  for 
repairs  of  the  track,  in  future,  will  not  be  much,  if  at  all  increas- 
ed. The  bridges  on  the  load  however,  which  are  very  numerous, 
are  urrforlunately  not  of  the  same  character  as  the  track.  Con- 
structed originally  of  wood,  many  of  them  aie  in  a  decaying  state, 
and  will,   m  the  course  of  a  few  years  lequire  to  be  renewed. 

2nd.  0/  the  Cars  and  Motive  Power. — Although  during  ihe 
year  ending  Septembei  30th,  1846,  the  sum  of  |>38,93S.4S,  has 
been  expended  in  the  purchase  of  new  burden  cars  and  locomo- 
tives, and  between  the  1st  October,  1846,  and  the  1st  January, 
1847,  the  further  sum  of  i^S,437.08,  for  an  additional  engine, 
yet  the  means  of  transportation,  now  on  the  road,  are  insufficient 
to  accommodate  the  business  which  seeks  this  channel.  At  this, 
usually  the  leisure  season,  your  committee  found  the  company 
unable  to  remove  the  produce  accumulating  at  the  depots  in  York 
and  Wrightsville,and  at  many  of  the  stations  along  the  line.  On 
the  30lh  Septendjer,  1845,  the  company  owned  burden  cars  equi- 
valent to  43.5  of  the  capacity  of  three  tons  each,  and  transported 
on  their  road  during  the  year  ending  on  that  day,  107,254  tons  of 
freight;  while  on  the  30th  September,  1846,  the  number  of  cars 
of  the  same  capacity  was  579,  and  the  transportation  during  the 
year  147,033  tons.  The  locomotive  engines  at  the  former  date 
were  15,  and  at  the  latter  17.     These  figures  show  that  the  increase 
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of  business  Wiis  in  a  giealer  lalio  than  thai  of  the  means  of  trans- 
portation ;  and  as  a  neces^aiy  consequence,  tliat  the  officers  of  the 
company  were  fully  justified  in  appropriating  the  revenues  to  that 
purpose. 

A  further  increase  of  the  stock  on  the  road,  is  in  tlie  opinion  of 
(he  coinaiiUee,  caiieil  for  by  the  true  uitereslof  the  State,  as  well 
as  by  that  of  the  city  of  Baltimore,  and  the  persons  doing  business 
on  the  road. 

3rd.  Of  tJie  Depots. — These  the  committee  found  to  be  very 
limited  in  the  extent  of  their  acconnnodatiuns  for  the  trade.  A 
statement  in  detail  has  been  furnished  b}^  the  President,  in  ans- 
wer to  the  inquiries  of  the  committee,  showing  tlic  aniount  of 
this  descripiion  of  properly  owned  by  the  load,  and  tlie  different 
buildings  at  Baltimore,  York,  Wrightsville  and  Columbia,  used 
in  its  business — its  insertion  in  this  report  is  not  consideied  neces- 
sary. 

Besides  the  hind  necessary  for  depots,  the  company  own  a  con- 
siderable amount,  of  real  estate,  Vidiich  wilt  scaicely  under  any 
supposable  stale  of  things,  be  required  for  tiie  legitimate  purposes 
of  the  road.  This  your  committee  are  of  opinion,  should  be  dis- 
posed of,  as  favoiable  opportunities  may  offer,  and  tlie  proceeds 
applied  to  the   improvement  of  the  depots. 

4th.  Of  the  charges  for  Freight  and  Tolls. — The  last  annual 
report  presents  the  fact,  that  while  tlie  increase  in  the  revenue, 
during  the  real  ending  September  30th,  1846,  was  ,^;537,8i0.24. 
(See  statement  No.  3,)  the  increase  of  expenditures  on  account  of 
transpoitation  was  $32,246.77;  showing  lliat  llie  net  profit  of  the 
transportation  of  the  8,673  passengers,  and  the  36,623  tons  of 
freight,  (these  figures  showing  the  increase  over  tiie  previous 
year's  business,)  was  only  85,563.47.  To  the  minds  of  the  com- 
niiltee,  the  inference  is  irresistible,  that  the  charges  on  the  road 
are  too  low,  and  they  have  no  doubt,  that  the  interests  of  the  State 
have  suffered  from  this  cause.  A  uniPim  or  proportionate  increase 
of  charge  on  all  the  articles  transported,  nnght  not  be  the  best 
policy,  but  the  committee  are  convinced  that  a  revision  of  the  loll 
list  is  necessary,  and  an  increase  of  cliarge  on  a  part,  if  not  on  all, 
the  articles,  called  for  by  the  interests  of  the  State,  in  fact  the  sole 
owner  of  the  road.  Coal  and  lumber  are  transported  at  rates, 
which  if  they  pay  the  cost  of  carriage,  certainly  do  not  yield  a 
piolit,  and  if.  an  increase  of  25  to  50  per„cent.  on  the  present 
rates  should  diminish  the  quantities  cariied,  the  Slate's  interest 
would  be  promoted  and  no  one  injured.  It  is  appaient,  that  the 
stock  of  cars  being  insufficient  to  accommodate  the  trade,  the  in- 
terest of  the  State  would  be  promoted  by  employing  the  means  of 
transportation  in  the  carriage  of  other  articles  which  will  bear  a 
higher  charge.  Your  committee  are  fully  aware  that  the  most 
difficult  problem  to  be  solved  in  the  management  of  public  works, 
is  the  adjustment  of  the  rates  of  charge,  so  as  to  produce  the 
maximum  of  net  revenue  ;  and  that  the  difficulty  is  ifi'creased  in 
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the  jjicbeut  ciisc  by  the  fact,  ihiU  die  Pennsylvania  State  Rail 
Road  is  a  lival  work  to  the  one  under  consideration,  and  leading 
to  a  rival  city.  Without  attempting  to  decide  as  to  the  amount  of 
inciease  that  the  different  charges  would  bear,  the}^  think  that  some 
$8,000  lo  $10,000.  might  be  added  to  the  net  revenues  of  the 
road  by  a  careful  revision  of  the  tolls.  Annexed  is  a  statement  of 
the  receipts  and  expenditures  of  the  company  for  ti;e  months  of 
October,  November  and  December  last,  furnished  by  the  Presi- 
dent, at  the  request  of  the  committee.  Tiiis  shows  the  net  earn- 
ings of  the  entire  line  between  Baltimore  and  Colunibia  during 
the  quarter  ending  December  31st,  1846,  to  be  $12,742.09. 
Were  the  company  free  from  debt,  these  figures  indicate  that  the 
State  might  expect  from  this  road,  an  incoiTic  of  from  $40,000  to 
,*^50,000.  The  same  statement  however  i^hows  that  there  were  on 
the  1st  January,  1847,  bills  payable  of  the  company,  outstanding, 
to  the  amount  of  ,^1*541,7.58.92,  more  than  sufficient  to  absorb  the 
entire  net  revenue  of  the  remaining  three  quarters  of  the  year. 
Your  committee  cannot  too  strongly  advise  the  discontinuance  of 
this  system  of  anticipating  trie  revenues  of  the  road.  It  is  not 
supposable  that  the  purchases  of  the  company  can  be  made  on  as 
advantageous  terms,  with  notes  at  12  months  or  any  shorter  time, 
as  for  cash.  The  credit  of  the  company,  based  upon  future  re- 
venue, should  only  be  used  on  the  occurrence  of  some  unforseen 
disaster,  rendering  such  a  resort,  absolutely  necessary.  Especially, 
in  the  present  condition  of  the  finances  of  the  State,  she  cannot 
afford,  like  a  prodigal  spendthrift,  to  pay  in  t!ie  shape  of  discounts, 
for  the  privilege  of  consunung  her  income  in  advance.  For  the 
same  reasons,  the  committee  cannot  recommend  any  alteration  in 
the  law  of  last  session,  authorising  the  company  to  borrow  the  sum 
of  one  hundred  and  fifty  thousand  dollars,  on  their  bonds  to  be  is- 
sued. This  they  have  been  unable  tu  do,  as  the  law  provides  that, 
the  bonds  shall  not  be  sold  under  their  par  value,  and  from  the 
present  prices  of  similar  stocks  in  the  market,  it  is  not  at  all  pro- 
bable that  the  money  can  be  obtained  unless  at  a  considerable  dis- 
count. Unless  then,  from  an  improved  state  of  the  money  mar- 
ket, this  loan  should  be  available  on  the  terms  of  the  act  of  1845, 
your  committee  are  of  opinion  that  the  revenues  of  the  road 
should  be  used  in  making  such  addition  to  its  means  of  transpor- 
lation  as  are  indispensably  necessary. 

They  ilo  not  pretend  to  present  estimates  of  the  sums  which 
may  be  requisite  for  these  purposes,  but  if  to  the  amount  of  the 
outstanding  debts  of  the  connpany,  be  added  a  very  moderate  sum 
for  necessary  improvements,  and  for  the  renewal  of  the  defective 
bridges,  before  spoken  of,  th.ey  think  it  apparent  that  no  payments 
into  the  State  treasury  should  be  expected  during  the  current  year, 
and  perhaps  also  during  the  next.  While  they  express  this  opin- 
ion, they  must  add,  ^h-U  they  do  not  doubt  that  within  a  few 
years,  this  road  will  yield  a  handsome  revenue  to  the  State. 

As  regards  the  passenger  *.ax  imposed  by  the  act  of  1838,  chap- 
ter 395,  while  your  fonmrittee  think  that  the  comnanv  have  not 
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strictly  coiuplied  with  the  leqiiireftienls  of  the  law,  yet  as  tiie  en- 
tire net  earnings  of  the  road  belong  to  the  Stale,  they  also  are  of 
opinion  that  noihin^  will  be  gained  by  requiring-  its  payment  spe- 
cifically, into  the  Treasury,  until  such  time  as  under  the  system 
proposed  in  this  report,  the  company  shall  be  in  a  condition  to  pay 
their  net  earriings  regularly  to  the  State. 

Annexed,  there  will  be  found  a  list  of  the  otiicers  in  the  em- 
ployment of  the  company,  and  their  salaries. 

In  concluding  tiiis  hasiy  report  of  the  results  of  their  examina- 
tion, the  cominiitee  would  state  that  every  facility  was  afibrded 
them,  in  the  performance  of  their  duties,  by  the  genlletnanly  and 
obliging  officers  of  the  company.  Full  and  satisfactory  answ^ers 
to  a.i  the  inquiries  of  the  committee,  were  given  in  writing,  and 
are  presented  with  this  report,  to  be  placed  on  the  files  of  the 
Hoiise  for  the  examination  of  its  members. 

All  Vv'hich  is  respectfully  submitted, 

JXO.  H.  DONE. 

The  undersigned  concur  in  the  above  report,  except  in  iiie 
statement  that  perhaps  no  revenue  will  be  derived  to  the  State, 
from  the  Baltimore  and  Susquehanna  Rail  Road  for  the  next  year, 
being  of  opinion  that  some  §20,000  ought  to  be  paid  from  this 
road  to  the  Slate  during  the  year  1848. 

GEORGE  FRENCH, 

J  NO.  SWAN. 
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J.  H.   Done,  E-sq.,   Cluiiniiau 

Select  Committee  House  of  Delegates : 

Sir, — I  liave  the  iionor  to  tvansiriit,  in  coni])liance  with  your 
request,  tlie  accompanying  absiract  of  (ho  accounts  of  the  com- 
pany from  the  1st  October,  to  the  31st  December,  1846, 

The  amounts  credited  as  receipts  from  transportation  comprise 
the  earnings  of  the  transportation  department  within  the  period 
mentioned,  o\:t;r  the  whole  line  of  road  from  Baltimore  to  C'olum- 
bia,  of  Avhich  a  part  was  p.ecessaril}^  oulstanding  on  ihe  Slst  De- 
cember. The  greater  part  of  tlie  last  quarter's  compensation  for 
carriage  of  the  mail  is  still  due,  being  payable  by  contract  within 
the  present  month. 

The  expenditures  are  also  those  for  the  whole  line,  inchulingof 
course  the  Wrightsville  road.  The  item  of  general  expenses  in- 
cludes all  payments  for  running  the  trains,  repairs  of  road  and 
uiachinery,  pay  lolls,  &c.  It  would  take  more  time  than  you  can 
allow  ns,  to  seperale  these  accounts,  and  charge  each  item  to  its 
proper  head  ;  and  it  is  I  presume  unnecessary  for  your  present, 
purposes  to  have.Hhese  details.  The  receipts  and  expenditures 
will  all  be  charged  and  credited  to  the  three  companies  in  the  same 
manner  as  has  been  heretofore  done. 

The  bills  payable  issued,  with  the  exception  of  that  to  the  New 
Castle  Manufacturing  Company,  for  the  locomotive  received  in 
November  last,  were  ail  for  materials  for  repairs  of  machinery  and 
road,  and  for  oil. 
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Condensed  Financial  statement  of  the  Baltimore  Sf  Susquehamia 
Rail  Road  Co?nj)any  from  October  1st,  to  December  3ist,  1846. 


RECEIPTS. 

Cash  on  hand  October  1st,  184G,  as  per 

annual  statement, 
From  Transportation,  viz : 

21,054  Passengers, 

77,821,389  lbs.  merchandize, 

United  States  Mail,      • 

$12,800  97 

36,054  87 

1,750  00 

^4,819  39 

50,605  84 
13,537  74 

From  Bills  payable  issued. 

$68,962  97 

Expenditures. 

$6,000  00 
8,437  08 

1,175  00 

42,964  41 

6,126  52 

For  Interest  to  State, 
"     New  Locomotive,     -         .         - 
"     Salaries  to  President,  Secretary  and 

Clerk, 
"     General  Expenses,    - 
"     Bills  Payable,  paid,  • 

64,703  01 

$4,259  96 

Cash  on  hand  January  1st,  1847, 

fO,.] 
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The  bills  ou tsl and ing  January  1st  1 847, 

\\  ere 

$41,758' 92 

The  "bills    oulstandiog    October    1st, 

1846,      - 

34,347  70 

Shewing  an  increase  of, 

;;^7,411  22 

Bn':  exclusive   of  the  notes   for   new 

locomotives. 

8,437  08 

There  was  a  reduction  in  the  bills  on 

hMtpv  .'irc.rtimt'?  nf 

ytiixi^L    ttoi-/vy Liiito   ^J*y 

$1,025  86 

The  account  of  bills  payable  to   this 

day,  February  9th,  is  as  follows : 

Out^iandiug  January  It'i;  1847, 

^41,758  92 

Issued  since  for  expenses  of  transpor- 

tation and  of  repairs ; 

Jan.  llth  A.  &  E.  &  W.  Denmead, 

4  months,    -         -         -    $500  00 

Jan.  16th  P.  A.  &S.  Small, 

4  muaths,      -        ;        -    553  76 

Jan.   18th,  Thps.  Matthews, 

4  months,      -     -  ^^        -    457'  43 

'.  Jan.    25th,  Small  &  Wilt, 

„30days,                  -        -     309  19 

•1  820 

38 

X  .U  W/ 

tJU 

43  579  30 

Paid  in  January,     - 

2,186  48 

*^KJ  yKj  9     •/        W 

'^     February,    - 

5,197 

30 

7  383  78 

1    ^KJ\J%-f        1   <^ 

Amount  outstanding  February  9lh, 

36,195  52 

^'             "          January  1st,     - 

41,758  92 

Reduction  since  1st  January, 

.$5,563  40 

I  am,  very  respectfully, 

Your  obedient  servant, 

CHARLES  HOWARD, 

President. 
Office  Baltimore  &  Susquehanna  Rail  Road  Co. 

Baltimore  February  9th,  1847. 
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